
Definitions
Orthography – Spelling	system

Transparent	orthography	– a	spelling	system	where	one	letter	almost	
always	spells	the	same	sound
- Examples	are:		Finnish,	Spanish,	and	Italian

Opaque	orthography	– a	spelling	system	where	letters	or	combinations	
of	letters	spell	different	sounds
- Examples:		English	and	French
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Apprentissage Systématique de	la	Lecture
ASL

(Systematic	Approach	to	Reading)

A	Grade	1	Reading	Program	Developed	For	Plan	International’s	NECS	
Project	In	Niger

Instruction	to	learn	to	read	in	four	mother	tongue	languages:
Fulfulde,	Hausa,	Kanuri,	Zarma

Implemented	in	150	schools	across	7	regions	in	Niger
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Three	Research-Based	Premises

The Simple View 
of Reading

D	x	LC	=	RC

Gough	&	Tunmer,	1986
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The	Simple	View	of	Reading	(Gough	&	Tunmer,	1986)

• Reading	comprehension	can	be	strong	only	if	
decoding	is	strong	and	language	comprehension	
is	strong

• During	beginning	reading	instruction,	teach	
decoding	and	language	comprehension	
separately	(National	Reading	Panel,	2000)
- Decoding	instruction	is	systematic
- Language	comprehension	is	oral,	primarily	through	

read-alouds,	to	build	vocabulary,	background	
knowledge.	and	understanding	of	text	structure

D	x	LC	=	RC
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ASL:
DECODING	INSTRUCTION

• Taught	systematically,	from	simple	
to	more	complex	words.	
• Students	always	read	words	in	
isolation	before	reading	words	in	
sentences	or	paragraphs.
• Students	learn	to	read	syllables,	
then	blend	them	into	words.
• All	reading	is	decodable.

• Daily	read	alouds	by	the	teacher
• Children	answer	questions	about	the	
text	before,	during,	and	after	reading.

• Passages	are	both	stories	and	
informational	(50%	each).
• Passages	are	at	a	slightly	higher	level	
than	the	student’s	existing	language	
ability	so	they	are	challenged	and	can	
learn	something..

ASL:
LANGUAGE	COMPREHENSION	
INSTRUCTION
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The	Simple	View	of	Reading:
Takeaway	for	Early	Reading	Instruction

Teach	decoding	and	language	comprehension	separately	
until	students	demonstrate	mastery	of	decoding.
• LANGUAGE	COMPREHENSION	- Teach	content	knowledge	and	
text	structure	through	read-alouds	(the	teacher	reads	to	the	
students)	and	other	oral	language	activities.
• DECODING	– Teach	children	to	decode	using	decodable	text	
with	the	primary	emphasis	on	teaching	accurate	decoding.		
(National	Reading	Panel,	2000)
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Visible	Learning:	A	Synthesis	of	over	800	Meta-
Analyses	Relating	to	Achievement	(Hattie,	2009)

- Direct	instruction	
has	a	high	
correlation	with	
reading	
achievement.
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Five	Meanings	of	Direct	Instruction
(Rosenshine,	2008)

• Direct	instruction	includes:
- Explicit,	systematic	instruction	in	small	steps

- Practice	to	mastery	at	each	step,	generally	using	
I	Do,	We	Do,	You	Do	

- Specific	directions	for	teachers	to	follow	when	
teaching
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I	Do,	We	Do,	You	Do
• I	Do
- The	teacher	quickly	models	what	the	students	are	to	do

•We	Do
- Students	chorally	practice	with	the	teacher	what	they	are	to	do

• You	Do	#1,	with	Immediate	Teacher	Feedback
- Students	practice	INDIVIDUALLY,	with	immediate	teacher	correction

• You	Do	#2,	Independent	Practice	after	competence	with	
immediate	teacher	feedback
- Partner	reading,	group	independent	reading,	with	occasional	teacher	
feedback	as	needed
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Scripted	Lessons	Insure	Effective	Direct	Instruction
• Teaching	ALL	children	to	read	is	
a	complex	process
• With	scripts:
- all	teachers	know	what	to	teach
- all	students	receive	effective	
instruction

• Scripts	include	how	to	
introduce	a	concept,	model,	
and	provide	individual	student	
practice

10



All	Training	Was	Scripted,
with	Emphasis	on	Practicing	Routines

• Consistent	training	from	trainers	to	
pedagogical	advisors,	to	teachers

• Consistent	training	across	regions
• Allocated	time	for	teachers	to	practice	

routines
• Headmasters	of	every	school	attended	

teacher	training

11



Reading	in	the	Brain	(Dehaene,	2009)
1. Beginning	readers	learn	letter	patterns	gradually
• Begin	by	recognizing	individual	letters
• Move	gradually	to	recognizing	larger	(longer	words)	
and	more	complex	patterns

Gdzie mieszkasz?
• This	happens	faster	for	transparent	than	for	opaque	
orthographies,	but	is	still	a	gradual	process

2. Three	principal	stages	in	reading	acquisition:
1. Logographic	or	Pictorial	
2. Becoming	Aware	of	Phonemes
3. Orthographic
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Stage	1:
LOGOGRAPHIC	STAGE

The	student	learns	that	print	
represents	speech,	but	doesn’t	
know	that	letters	represent	
sounds.

Lessons	1–30		(30	Lessons)

Children	learn:
•Minuscule	letter	names
(lower	case)

•Oral	syllables
• Concepts	of	Print
(how	books	work)

ASL:
GETTING	READY	TO	READ
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Oral	Syllables
Letter	Names
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Teaching	about	Print
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Stage	2:		BECOMING	
AWARE	OF	PHONEMES

The	student	becomes	aware	
that	that	letters	represent	
sounds.

Lessons	31–60		(30	Lessons)

Children	learn:
• How	to	blend	two	letter	
sounds	into	one	syllable
•Majuscule	letters	(upper	case)

ASL:
BLENDING	LETTER	SOUNDS
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Letters	and	Sounds	– First	Lesson
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Letters	and	Sounds	– 10th Lesson	
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Stage	3:		ORTHOGRAPHIC
The	student	learns	to	decode	
words.

Lessons	61–80		(20	Lessons)

Children	learn	how	to	read:
• Individual	words	with	2	
syllables–CV	or	V	pattern	
only
•Decodable	sentences

ASL:
LEARN	TO	READ	(90	lessons	total)
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Reading	1	and	2	Syllable	Words:	CV	and	V	Pattern	– Lesson	4	
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Reading	1	and	2	Syllable	Words	and	Sentences	– Lesson	4	

Practice	reading	
words	across	
the	page.

Read	sentences.
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LEARN	TO	READ	LESSONS
GRADUALLY	BECOME	MORE	DIFFICULT

• Lessons	93-108	(16	lessons)	– add	reading	decodable	paragraphs

• Lessons	81-92	(12	lessons)	– add	CVC	syllable	pattern

• Lessons	109-140	(30	lessons)	– add	3	syllable	words
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Reading	3	Syllable	Words	– Lesson	130	
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Sentences	with	3	Syllable	Words	– Lesson	130	
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Paragraphs	with	3	Syllable	Words	– Lesson	130	
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Summary
• Teach	decoding	with	an	emphasis	on	lots	of	practice	reading	accurately
- Ask	questions	only	to	remind	students	they	are	learning	for	meaning

• Use	direct	instruction	to	teach	decoding
- Explicit,	systematic	instruction	in	small	steps
- I	Do,	We	Do,	You	Do	with	immediate	feedback,	You	Do	with	occasional	feedback

• Teach	children	to	decode	in	phases
- Teach	children	how	print	and	books	work	first	(including	learning	the	alphabet)
- Teach	children	how	to	blend	two	letter	sounds	into	syllables	next
- Finally,	teach	children	to	decode	words,	starting	with	small	works	and	gradually	
teaching	longer	words
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Thank	you

The	whole	school	sings	the	letter	song
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For	more	information,	email:
Linda	Farrell
linda@readsters.com
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